
Reston Village Hall 

Committee & Business Meeting 

Monday August 12th, 2024 @ 7.30pm

SCIO No SCO5374
Attendees:
Anne Barrett (AB); Brin McAllister (BM); Ged Kimble (GK); Kerry Simmonds (KS); Ruth Donaldson (RD); Stephanie Patterson (SP); Lyn Warholm (LW); Bill Wood (BW); Logan Inglis (LI) representing the Community Council.

Apologies:
Jan Stringer (JS)
Previous Minutes 
July Minutes Approved. 

Matters Arising
Hall Cleaning: No cleaner currently available. Keep open and review as appropriate.

Hall Furniture: Website for funding application crashed and all data lost (including current submission). Ongoing issue despite System Support involvement
Action: LI to follow up with Foundation Scotland to see if they can help.

RVH Online presence: RVH information online (www.restonscotland.com  website) needs updating. Decision taken to keep it simple as no support for anything other than ongoing uploads. LI to open up RVH Home Page for public access.
Update post meeting: LI made RVH pages (3) available for access and posted basic content together with Minutes of past committee meetings.  

Hall Booking System. ‘Hallmaster’ system better than ‘Myhallwizard’, but still complex to use. Decision taken to continue with manual/paper process for now.
Action: None. LW to advise as/when/if better options emerge.

Treasurer’s Role: No volunteer for the role, so only option is to spread the current BM workload over multiple member as follows:
Bank Account (RBS): Principle A/C holder to be AB, with RD also a signatory. Includes transfer of Cheque book, debit card, etc. 
Suppliers & Other:
AB: 	OSCR; BT (Internet); Chubb; Insurance (due Feb/March); SBC (to annually apply for exemption from Council Tax and Water Rates each financial year)
RD: 	Licenses ((Ents due September, Lottery if applicable, etc.); Scottish Power (fixed tariff until March 2025, but meter readings to be supplied quarterly). 	
 BW:	Restonvh@gmail email address account owner (to manage addition or deletion of delegates when necessary). 
GK:	Invoice preparation and distribution.
Heating: Need to determine who/how/when. Currently AB has the App, but decision to be made at/by next meeting in September.

Treasures Report (BM)
Account has £11,951 in total funds, of which £1,142 is available for general use after deduction of Restricted (contingency); and Designated funds, which include provision for general operations and events. July income boosted by election hire) was £1,102 and outgoings £367.
Projected income for August is £465
*NB: Treasures monthly report will need to be based on Bank statement for future meetings.

Hall Improvements
Hall Floor: Repair and Cleaning to be scheduled. This requires specialist company (as it has a sports hall flooring). Fraser – the contact from McGarry flooring (?), has not responded.
Action: Remains open.

Hall capacity in event of Emergency: Access for generator cables via Kitchen. 
Action: Remains open. Estimate required (could be included in damp/roof/front door estimates)

Hall Entrance: Estimate received for new door and entrance to hall (+/- £5,000 inc Fire Door). Funding will need to be found as insufficient reserves currently in Hall account. SBC or BAVS potential options to consider for this (funds up to £5k). NB: Current funding priority is for Stacking chairs & tables.
Action: SP to request drawings from Joiner to get second estimate from Ingles.

Health, Safety and Maintenance Checklist for Hall: Completed.

Hall Greening: CRA Edinburgh quoted £210 to assess hall roof suitability for Solar Panels. It was decided to put the broader Greening the Hall project on hold until resources are in place to manage this through to term, but to move ahead with the roof assessment in preparation for this. 
Action: WIP – CRA not willing to take new orders for 2 months minimum.

· Broken slate tile on roof needs repairing.
Action: Need to follow up.

Bookings/Social events  
· Beer/Cider Tasting Event: No responses from any companies that were approached.
Action: On hold. We will seek alternative event - potentially a quiz night in October.  If this goes ahead, will need to ensure License application for a bar is submitted in time.

Harvest Fair: September 21st – Schedule Booklet completed by KS is available from shop, on social media, etc.
Action: Certificates and ‘sweet’ cups to be prepared. Staffing for the day to be determined at September committee meeting.

Provisional Dance Night: BW to run a dance night as a hall fund raiser early in 2025.  
Pickle Ball The hall users Pickle Ball pay via donations in jar in the larder. Will need to be collected money post BM stepping down.

Other – All TBC: Reston Concert Band, Quiz (potentially in October); Cocktail/Mocktail event. 

A.O.B.
Meeting closed @ 8.45 pm.
Date of next committee meeting September 9th @ 7.30pm. 

