
Reston Village Hall 

Committee & Business Meeting 

Monday March 11th, 2024 @ 7.30pm

SCIO No SCO5374
Attendees:
Anne Barrett (AB); Brin McAllister (BM); Kerry Simmonds (KS); Ruth Donaldson (RD); Ged Kimble (GK)
Jan Stringer (JS); Stephanie Patterson (SP); Logan Inglis (LI) representing the Community Council (CC)
Apologies:
None

Previous Minutes 
February minutes Approved. 

Matters Arising
Hall Cleaning: Photos of furniture storage and details of cleaning equipment & expectations etc. to be clearly displayed and included in hall hire terms & conditions (T&C).  Hire assumes acceptance of hall T&Cs and these should include note of cleaning fee charged if terms are not met (£25?).
Action: Update T&Cs to reflect above. AB/RD to take photos of ideal state (Thurs 14th? Share date on WhatsApp to get help) LI to print photos. Also can collate potential support offered (if any) at AGM; and propose a cleaning rota from volunteers.

Hall Furniture: Options shared by AB for chairs and tables agreed upon. Need to finalise the final numbers required. Funding to be applied for.
Action: March application window for funding closed - the next review date scheduled for September 2024. AB to submit funding request (to Foundation Scotland?) – prior to Sept.

RVH Online presence: RVH information online is out of date and/or incorrect (though LI has disabled access to ‘old’ Hall details on website). There is an issue with deactivating the inactive Facebook page due to FB rules (only initial creator can delete content). Overall, there is a need to update all content; and to consider creating a new website that could potentially host more interactive content (i.e. Bookings [see Hallmaster]; comments/etc.).
Action: AB still waiting to hear back following request to FB but may need to follow up. RVH Committee to research other Website options where basic site can be created for easy maintenance and update at relatively low annual cost (e.g., Wix.com). 

GPDR: For compliance, the Hall needs to have a Privacy Policy in place. 
Action: GK to draft edit to CC Policy shared by LI for further discussion. Once finalized, Policy to be Registered with Data Controller – who is generally the Chair or Secretary (LI is Data Controller for the CC)

Hall Heating for Yoga: The booking for Yoga is only for one hour, so heating cost exceeds hire charge. Option could be a minimum Hire Charge for Hall (90 mins = £15). Over the course of the year, the gain in summer would offset the loss in winter.   
Action:  BM to send advisory e-mail to Yoga (which is a commercial booking) to raise issue. If decision is made, T&Cs would need to reflect new minimum rate.

Treasures Report (BM)
Account has £11,982 in it, of which £1,238* is available for general use. (*Insurance premium and costs for assessing new re-build estimate yet to be deducted).
Hall Improvements
Hall Floor: Repair and Cleaning to be scheduled.
Action: None at this moment.  Will progress as/when acoustic work, etc. is complete.

Hall capacity in event of Emergency: Access for generator cables via Kitchen. 
Action: Remains open. Estimate required (could be included in damp/roof/front door estimates

Health, Safety and Maintenance Checklist for Hall: Completed, though updates will be required once all remedial internal work completed.
Action:  GK to finalise following acoustic installation and storage area completion.

Hall Entrance: Estimate required for new door and entrance to hall.
Action: AB to request Drawings of optimal entrance & share/follow up with Joiner for estimate.

Storage Wall Painting (& other small repairs to hall walls): Estimate required for new door and entrance to hall.
Action: RD to request estimate from Grieve’s. Post meeting update – request submitted!

Acoustics: ‘Acoustisolve’ ran an on-site assessment and quoted £5,180 to supply & fit 40 panels. BM has requested drawings to show placement (and colors). Funding ideally - £3,000 from Federation Grant; £1,000 from Wish List; balance from Hall funds – rationale for grants being that Hall in current state cannot meet community equality and diversity needs, or host internal events such as concerts, tasting or quizzes, etc.  
Action: KS/BM to apply for funding.

Hall Greening: CRA Edinburgh quoted £210 to assess hall roof suitability for Solar Panels. It was decided to put the broader Greening the Hall project on hold until resources are in place to manage this through to term, but to move ahead with the roof assessment in preparation for this. 
Action: BM to contact CRA to proceed.

Bookings/Social events (Note: Some internal events not possible until Acoustic issues resolved) 
Grantshouse Arts Fair: May 31st – June 2nd.

Archery: Saturday morning booking to finish end March

Summer Fete: To be held on June 9th or 16th depending on Noon’s entertainment availability (from them we would ideally want tunnel, slide, obstacle course, giant darts, etc.). Once date confirmed, contact AL re booking Mechanical Organ. RVH to supply ice creams, tea/coffee, etc.
Action: KS to confirm date with Noon’s entertainment and to apply to Wish List for £1,200 in March.

Possible Beer Tasting Event: With Belhaven Brewery, possibly in July/Aug. RVH could also include BBQ to make and Inside/Outside event.
Action: KS to contact Belhaven for available dates.

Duck Race/BBQ/Treasure Hunt: Date TBC, but likely August 18th. 

Harvest Fair: September 21st – details TBC later at future meeting.

Other: Reston Concert Band, Quiz (potentially in October); Cocktail/Mocktail event. Dates TBC post resolution of acoustic issue. 

AGM Agenda Planning

Good discussion about what needs to be considered – Action: GK to research and issue draft with notes for committee feedback.

A.O.B.
· There was no AOB.

Meeting closed @ 9.10 pm.
Date of next committee meeting (post AGM on March 25th) April 8th @ 7.30pm. 

