
Reston Village Hall 

Committee & Business Meeting 

Monday September 9th, 2024 @ 7.30pm

SCIO No SCO5374
Attendees:
Anne Barrett (AB); Ged Kimble (GK); Kerry Simmonds (KS); Jan Stringer (JS); Lyn Warholm (LW); Bill Wood (BW); Logan Inglis (LI) representing the Community Council.

Apologies:
Ruth Donaldson (RD); Stephanie Patterson (SP)

Previous Minutes 
August Minutes Approved. 

Matters Arising
Hall Cleaning: No cleaner currently available. Keep open and review as appropriate.

Hall Furniture: Ongoing issues with submitting funding application online – including loss of previous applications/ saved forms. Katherine Brignall (?) attempting to support from Foundation Scotland (FS).
Action: KS will try to re-submit application from alternative device; or (work permitting) find time during the day to contact FS to attempt to resolve issue in real time. LI to monitor application (if successful) to see if it could proceed despite being post the application official submission date.

Hall Booking System. Current online systems too complex for RVH needs, 
Action: None - LW to advise as/when/if better options emerge.

Treasurer’s Role: No volunteer for the role yet. Current status is as follows:
RBS: AB facing some issues with completion of transfer (primarily signature). RD to advise of status with same. 
Suppliers & Other remain a work in progress: Updates to follow as/when complete.
AB: 	OSCR; BT (Internet); Chubb; Insurance (due Feb/March); SBC (to annually apply for exemption from Council Tax and Water Rates each financial year)
RD: 	Licenses [(Entertainment License is due in September), Lottery if applicable, etc.]; Scottish Power (fixed tariff until March 2025, but meter readings to be supplied quarterly). 	
 BW:	Unable to activate the ‘restonvh@gmail’ account as password incorrect. To be followed up with BM on his return. 
GK:	August invoices distributed. Will liaise with LW on other booking queries.
Heating: Remains a challenge, currently being managed by AB via App. Some heaters not responding to App commands due to Wi-Fi coverage. BW to potentially provide additional booster.
Summary: Having no Treasurer is a major issue and whilst the committee may be able to keep operations running in the short term, it is not sustainable. An option may be to have a (well promoted) EGM before the end of the year to highlight issue and appeal again for support – critically for roles of Chair, Treasurer & Secretary.
August Financial Report
Account has £12,540 in total funds, of which £1,757 is available for general use after deduction of Restricted (contingency); and Designated funds, which include provision for general operations and events. August income was £615 with outgoings £317.
Projected income for September is £635

Hall Improvements
Hall Floor: Repair and Cleaning to be scheduled. This requires specialist company (as it has a sports hall flooring). Fraser – the contact from McGarry flooring (?), has not responded.
Action: Remains open.

Hall capacity in event of Emergency: Access for generator cables via Kitchen. 
Action: Remains open. Estimate required.

Hall Entrance: Estimate received for new front and hall doors (+/- £5,000 inc Fire Door). Funding will be needed as insufficient reserves currently in Hall account. SBC or BAVS potential options to consider for this (funds up to £5k). NB: Current funding priority is for Stacking chairs & tables. Drawings have been made available to enable second estimate (required for application).
Action: AB to provide drawings to Inglis (Joiner) and request estimate for materials and labour.

Hall Greening: CRA Edinburgh quoted £210 to assess hall roof suitability for Solar Panels. It was decided to put the broader Greening the Hall project on hold until resources are in place to manage this through to term, but to move ahead with the roof assessment in preparation for this. 
Action: Remains Open – CRA not willing to take new orders for 2 months minimum (try Oct ’24).

· Broken slate tile on roof needs repairing.
Action: Need to follow up – AB to try local contractor (Keith Care?).

Bookings/Social events  
· Quiz Night: Usual quizmaster unable to do anything over the next few months. Will continue to seek alternative options. The event would be run as a BYOB, with soft drinks and snacks potentially available for purchase (i.e. no License required as no alcohol would be sold).
Action: LI to check if Craw Inn quizmaster would be willing/available over October/November.

· Harvest Fair: September 21st – Schedule Booklet completed by KS is available from shop, on social media, etc. Certificates and ‘sweet’ cups to be prepared.
Action: AB to ask WhatsApp volunteer group to support as follows:
· Setting up/receiving entrants/etc. (08.30 – 10.30+) KS & JS
· Supporting Judges: 12-1.30 – TBC
· Tea/Coffee; Public entry; etc.: From 1.30. - TBC

· Reston Hall Pickle Ball Group: Currently, this group do not pay hall hire charges (pay by donation). However, on Sept 9th only £15 was donated. It is not known when the last donations were collected, so depending on this, (i.e. if more than 2 weeks previously), this group will be asked to hire and pay via the normal T&Cs
Action: Check with BM when the donation jar was last collected.

· Scarecrow Competition for Halloween. Scarecrows to be on display on/after Oct 18th; judging will be at the Community Cafe morning on Oct 25th.
Action: Posters/social media to advertise; Entry Forms from shop closer to the event, etc. 

· Litter collection: Hall to be open the morning of Sunday Sept 22nd to distribute materials for litter collection and serving of bacon rolls for volunteers.

Other – All TBC: Reston Concert Band, Quiz, Cocktail/Mocktail event. 
A.O.B.
Recommendations:
· Village Hall information, monthly meeting dates & associated Agendas; together with requests for attendance, feedback, support, membership, etc.; to be posted monthly onto village notice boards. 
· Concern raised over giving all (new) users the access code for the key. Will need to be on a case-by-case basis as is it not possible to have a committee member available to open the door for every booking.
· BW proposed that we make a selection of cold drinks and (potentially) snacks (crisps, etc) available for sale to hall users – sales to be managed via an ‘honesty box’.


Meeting closed @ 8.45 pm.
Date of next committee meeting October 14th @ 7.30pm. 

